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Dear Sweetwater Community,

I’m thrilled to once again present our annual Impact Report on behalf of
our entire team.

Music has the extraordinary power to bring comfort, hope, and inspira-
tion to people everywhere. At Sweetwater, we’re honored to support the
artists and creators who make that possible. Their passion drives us to
continuously raise the bar, ensuring they have the tools and support they
need to share their gifts with the world. Their influence serves as a con-
stant source of motivation for everything we do.

Beyond music, our impact extends to our employees, our partners, our
communities, and the environment. For more than 40 years, we’ve re-
mained deeply committed to making a meaningful difference in these
areas. While we have much to celebrate this year, we know our journey is
ongoing.

Just as creating great music is an ever-evolving process, we are always
striving to expand our impact. Our leadership team and over 2,500 em-
ployees share an unwavering dedication to this mission. I’'m incredibly
grateful for their commitment and appreciate you taking the time to
learn more about the difference we’re making together.

Sincerely,

Mike Clem
CEO / President
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Our mission is simple — to always do the right thing.
‘Whether for customers, our visitors, our fellow employees,
or our business partners, our goal is always to exceed
expectations and conduct ourselves with mtegrlty,
honesty, and respect for others.

Our heart for all those we serve starts in our own backyard
and extends to communities all over the World..
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OUR ENVIRONMENT

Our dedication to serving others inspires us to thoughtfully manage
our resources and minimize our environmental footprint. From
reducing packaging waste to enhancing energy efficiency in our
facilities, we continuously seek innovative ways to protect the planet

and build a more sustainable future
-
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Our commitment to reducing and reusing materials led to
a measurable decrease in overall waste, resulting in a lower
total volume of cardboard and plastic needing to be

® ©
RecyCl I n g Se rl O u S Iy recycled — demonstrating a true reduction at the source.

' s o >, - .
e e ‘

""*"" W “"’““’"‘"" S S e L‘t“h e e = = : T = W B
m% L "'., = “W*wmw%\w*m-&~ ;mwm o/ S momell T ABET Yol ﬁ’fﬁ o P b S 2 % >
2 m% : é. 'i «f*g&dﬁ*“‘ Q-"'L Juwtné‘? : . : o o

S S G R 7 el g
£t 2 5 _--? L2 S \\ﬁa ; ‘ '. g, ‘t.“ e ,' _ v ’_ *ﬁ 1
o e 5 @l = T bR s R

bz
131tons 243 tons 15.38 tons 24, 398 23 tons

of cardboard ~of plastlc e b ofsorap metal wooden pallets | ofe-waste :

A - % - = P 5 .'__ % T _“' 38 3 45 A, = TR = ' - 3 3 ? = s
- . . = 1 ‘. - 7 4 3 / y N et e o .;‘;u'— & v '- SR B e PRy _n = “-- i = : . : Ea S X . = ‘ - i 3 :s’ X
= “ ek e ; T 4 ._7'- : 1% i % ; & i ; ] _? : > < _.- ; 3 : o - . : 3 ; i .u
: 0‘ - e A s W iy E ¢ Ra s .--':k\- S 2 S P ' o= S ‘ E
> “ 1» y‘:ff” ?‘f“ A e e oA R e S Tl e S I R e =
A e é' w W T T‘— = 4 A : -3 A‘t@’/ ) % ks % }";-‘—““"'\' e - :‘;—» B = NGNS e
- a%kf#«-:’"'“ : ~—_— e A N e e = "} 7'“» e L e ‘ % ”‘wm"‘\"ﬁf"""““m‘r} "g e e o A 2 oS %—«%*—"Ex‘ mmwnﬁyxi&;ﬂ._ s
/‘

“I‘mummmmmmafww —
iR

T s

5o 92159 Ibs.

In 2024, our Guitar Workshop recycled 250,706 strings
through our partnership with D’Addario. Of Stl‘lngS
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In 2024, 93,000 feet of % % % %

solar panels on our Fort S :
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generated almost 16’000 trees
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Of ElecltriCity Playing a Marshall stack

250 at full volume for
Powering professional
recording studios for a year yea rs

80%

LED powered

Our LED transition initiative has led to our Fort Wayne campus m
now being 80% LED powered . . . and on our way to 100%. \ LE
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- SUPPLY CHAIN RESPONSIBILITY

As a'leader in the music retail industry, we believe it’s our responsibility to partner with and
inspire other companies to make a meaningful impact. True progress happens when we
collaborate with those who share our commitment to people and to the planet. Doing the
right thing isn’t just'a promise —.it’s a standard we uphold for ourselves and encourage
across the music industry, shipping, manufacturing, and beyond.




Amplifying Positive
Workplace Culture

In 2024, we partnered with vendors to discuss employer responsibility
and employee wellbeing through a transparency-driven survey. These

insights highlighted how businesses of all sizes prioritize employee care,

reinforcing our shared commitment to people-centeric workplaces.

| love that you are asking for perspective from your
suppliers on this. Both to help you understand what
partners you have are good to their employees and
take a proactive approach to their work environment,
but also to potentially gain ideas that Sweetwater
might be able to implement as well. Kudos.
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0 Have specific statements and
0 policies in place to support an
inclusive work environment.

Additionally, we offered our Employee Wellbeing
team as a thought partner in identifying new
programs and initiatives.

Here is a sample of the data that emerged from the survey:

0 0 Offer training programs to enhance
2 / 6 / employees’ understanding of
0 0 inclusivity and diversity.

Have implemented measures to ensure
that the workplace is accessible to
employees with disabilities.

0 Have initiatives or support systems
0 in place to assist employees from

diverse backgrounds.

After reviewing the thoughtful responses and
results, we created and shared a resource guide
with helpful tips for navigating these areas.

Thank you Sweetwater for addressing this topic —
we all need to do what we can to make the work
environment and the world a better place!




their wellbeing and success, we create a ripple effec ‘ owerlng them\._
deliver exceptional service and drive positive |mpacts ) q
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People here are kind and care about one another.
The work-life balance is good and the company
understands that people have lives and families.
The work is challenging but not grueling.

The pay and benefits are fantastic.

An Award-winning Culture

In 2024, we received 10 Comparably Awards, including being named as a
Best Company for the areas of Culture, Happiness, and Work-Life Balance.
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“Do the right thing” isn't hyperbole: it's who we are.
I've never worked with a smarter, more passionate
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group of people and can’t imagine any other

R company having what we have.
lﬁ,BestCompan Q\’
V N

¥\ CAREER GROWTH

“ LEADERSHIP ™

\f’; Best Company \\’}

S

This is a culture built on trust, cooperation, and a
desire to do it the right way — | believe we as
employees operate with an implicit understanding
the company has our back.

Comparably Awards are based on current employee sentiment feedback and are given to only the top 100 employers from among 70,000 companies.

AMERICA'S

REATEST WORKPLACES Newsweek’s 2024 North America
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Investing in Growth:
Empowering Employees
at Every Stage

Sweetwater has an ongoing commitment to providing professional development
opportunities for our employees, offering multiple programs such as the Food
for Thought Lunch Series, the Manager Development Program, and Executive &
Leadership Coaching through BetterUp to support growth at every career stage.
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Increase in YOY Management < NS Increase in YOY
Development Program Graduates Food for Thought Attendance

Women’s Development Program

In 2024, we added the Women'’s Development Program to our STEP
was created to support the increase of women in management and a passion for growth and leadership.

leadership positions at Sweetwater.
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This training has given me valuable insights into my role here
at Sweetwater and has helped me better understand my

strengths and growth areas. I’'m proud to be part of a company
that invests in personal and professional development through
programs like this.

Participating in this program has been an
incredible experience! It equipped me with
valuable skills and knowledge while connecting




Harmony

Hills
Disc Golf

_ WELCOME

To ensure availability for cur team,
this course is for Sweetwater employees only.
Please play respectfully and at your own risk.

Employee Wellbeing
and Social Events

In 2024, we hosted over 30 Wellbeing and Social events, including Family g S
/oo Day, Komets Hockey Night, Employee Event “Pop-ups,” Trick or Sweet,

Valentine’s Day Lunch, the Thanksgiving Giveaway, Santa Lunch, our In 2024, we enhanced our campus experience with the introduction
Holiday Celebration, and many more. These events fostered nearly 10,000 of Harmony Hills, a dedicated six-hole disc golf course designed to
meaningful connections with employees and their families. promote wellness, connection, and recreation for our team members.

.........

Wellbeing

Financial

Sweetwater Sessions

To amplify employee voices, we launched “Sweetwater Sessions,” a series of CEO-led town halls where employees can submit
questions in advance, fostering open dialogue and direct engagement with our executive leadership team throughout the year.
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In 2024, we gave more than

385,000

in funding, gear, and volunteer
support to our partners.

-----
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In concert with MusiCares Foundation, Sweetwater

In 2024, we launched Turn Up the Volume, empowering our employees presented Mindful May, an ingugural c.linic provid!ng
free mental and physical wellness services to music

to dlrgctly mflgenc.e our p.hllant.hroplc giving !:)y casting votes on key orofessionals held at the Grammy Museum in
flnanual contributions, .re.lnforcm.g our commitment to community Los Angeles, California.
impact and shared decision-making.

Save the Music Foundation is a nonprofit organization

, \ — ,

§ dedicated to empowering students, schools, and communities »
7 by providing access to music education, ensuring that every ~ f
= FOUNDATION child can experience the transformative power of making music. :

Women'’s Audio Mission is a San Francisco—based nonprofit
and recording studio dedicated to advancing women in music,
/ \" ission audio production, and creative technology through training,
changing the race of sound mentorship, and industry access.
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Sweetwater partnered with Save the Music Foundation
Sweet Relief Musicians Fund provides vital financial to support the J Dilla Music Technology Grant, helping

assistance to musicians and music industry workers facing historically under-resourced public schools provide
health, disability, or age-related challenges, helping them students with innovative tools and curricula to

THIRD PLACE

MUSICIANS . t dff lt t th t d d _t . . . .
NGO navigate difficulttimes with stpport and dignity. explore music creation, recording, and production.
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BOYS & GIRLS CLUBS
OF FORT WAYNE

FORT WAYNE
PHILHARMONIC

Andrew Constantine, Music Director
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PERFORMING ARTS FOUNDATION INC.
CHARACTER. ARTISTRY. LEADERSHIP.

the women’s
international
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